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WHAT WE WILL 
DISCUSS …

What is resilience?

What is special about churches?

How engagement impacts churches -
Organizational Isomorphism!

Examples and more examples



WHAT IS RESILIENCE

Based on concept from physics –
In material 

science, resilience is the ability 
of a material to absorb energy 
when it is deformed elastically, 
and release that energy upon 

unloading (return to prior state).

There are important limitations 
to this concept when applied to 

communities



VARIED MODELS OF RESILIENCE

Resilience as 
resisting disaster 
(DRR)

1

Resilience as  
personal ability 
to manage 
distress

2

Resilience as 
social capital

3

Resilience as the 
spiritual 
integration of 
moral distress

4

Multi 
dimensional 
model of 
resilience 

5



RESILIENCE AND DRR

• UNISDR - The ability of a system, community or society exposed to 

hazards to resist, absorb, accommodate, adapt to, transform and recover 

from the effects of a hazard in a timely and efficient manner, including 

through the preservation and restoration of its essential basic structures 

and functions through risk management.



RESILIENCE AS AN OUTCOME OF 
SPIRITUAL INTEGRATION (DOEHRING)

• Resilience is neither static nor a personal trait but the product 

of a relational and dynamic process

• Moral conflict produces distress, reduces resilience (example –

Moral injury);  Compassionate spiritual care helps people 

recover from moral conflict



MULTIDIMENSIONAL VIEW OF RESILIENCE 
(THE RESILIENCE RESEARCH CENTER)

• Individual factors (problem solving, efficacy, empathy)

• Relationship factors (caring and nurturing relationships)

• Community contexts (access to resources; opportunities for 

work)

• Cultural factors (cultural and spiritual identity; Accepting and 

inclusive culture)

• Physical ecology (healthy environment; access to recreation)



IS COLLABORATION DANGEROUS FOR 
CHURCHES?

• In any collaboration, weaker members can change to become more like the 

strong members

• In HIV campaign study in South Africa, many participating churches 

changed their missions, some stopped being churches

• Happens everywhere, have similar stories from US to Philippines

• Clarity and capacity in identity and mission counter organizational 

isomorphism



WHAT UNIQUE CAPACITIES DO (COULD) 
CHURCHES BRING TO THE COMMUNITY

• Building social capital

• Trusted Agency - Faith communities can serve as a “safe haven” or “trusted 

agent” when engaging different partners in a conflict

• Promoting personal resilience – Meaning making

• Trust Building Faith communities can serve as a “bridge” between external 

entities and local communities where the external party is unknown or there is 

distrust

• Advocacy

• Prophetic Voice



FAITH COMMUNITIES AND SOCIAL CAPITAL

• Newton - Churches create social capital by bringing together people who 

share a common faith and values and building relationships among them.  In 

the process, the people are informed about the content of their faith identity 

and how that identity relates to the larger world. 

• Brown – “it is largely those churches that espouse a civic culture, where 

members are exposed to [social and] political discussions and are 

encouraged to be activists that lead to … civic engagement.” 



A SAMPLING OF COMMUNITY RESILIENCE 
PROJECTS



EXAMPLE: PARTICIPATORY PUBLIC HEALTH AND 
RESILIENCE IN LOS ANGELES
BROMLEY, ET AL (IN PRESS) HOW DO COMMUNITIES USE A PARTICIPATORY PUBLIC  HEALTH APPROACH TO BUILD RESILIENCE? THE 

LOS  ANGELES COUNTY COMMUNITY DISASTER RESILIENCE PROJECT IJERPH

• Emphasizes development of multi-sector partnerships and equity through community 

engagement. 

• Strategies that included bidirectional learning helped coalitions understand and adopt 

23 resilience principles. *

• Strategies that operationalized community resilience levers in mutually reinforcing ways 

(e.g., disseminating information while strengthening partnerships) also secured 

commitment to resilience principles. 

• “Overall, these findings provide evidence for the strong synergy between community 

participatory methods and the advancement of community resilience “

• *www.resilienceincommunities.com 



LESSONS FROM LOS ANGELES

• Anchoring in Preparedness, i.e. using disasters to focus on goals relevant to 

community resilience

• Generating participation from a diverse set of community members. 

• Engaging while educating, i.e. education and engagement as synergistic 

goals best pursued simultaneously.   

• Build robust relationships within and between communities and 

governmental and non-governmental organizations through trust-building, 

reciprocity, and mutual exchange.  



EXAMPLE: KAKUMA REFUGEE 
CAMP

• Refugee churches territorial, much conflict and lack of 

trust

• Small group of leaders formed alliance, demonstrated 

they could handle resources fairly

• Extended into peace and reconciliation, advocacy and 

capacity building



LESSONS FROM 
KAKUMA

• Trusted agent – Managed 

donations and other resources 

on behalf of community

• Advocate – Sought support and 

care for women, children and 

disabled

• Prophetic voice – Confronted 

church leaders on failing to 

live up to proper role



EXAMPLE: 
RESILIENCE IN NEPAL

• Similar to LA project

• Engaged six teams in 

community engagement

• Taught assessment, 

diverse participation

• Started with the faith basis 

for community action.  



LESSONS FROM NEPAL

• The work in Nepal took hold quickly due to the existence of an effective 

infrastructure in the Nepal Micah Network

• Community teams were connected to the “sharing and learning” sessions 

with Mich

• Denominational leaders commissioned the teams and committed to support 

them



EXAMPLE: ADVOCACY IN 
GUIUAN

• Trained three community 

teams

• Most effective team 

conducted community 

assessment and decided 

priority was to get 

government to rebuild 

medical facilities



LESSONS FROM 
GUIUAN

• More than half the workshop spent on 

getting past the idea that we 

(Westerners) were going to tell the 

teams what projects to do.

• Second most time consuming issue 

was on the “proper” role of the church 

with community.  Model of Integral 

Mission crucial to this topic

• Once teams began assessing their 

communities for themselves, saw 

projects that “outsiders” would never 

have seen



EXAMPLE: ENDING CHILD MARRIAGE IN 
CAMEROON

• Bishop of Cameroon attended child protection workshop.  Decided to launch a 

campaign to end sexual assault in all forms, including early marriage.  

• Noting that the government had child protection laws, but that these were not 

being effective, churches were engaged to teach child protection as a mission of 

the church and not the government’s role alone.  

• A church based campaign was implemented on several levels, starting with 

training Sunday School teachers and developing materials on child protection, 

followed by camps for children where they were taught to respect themselves, 

and culminated in a March to respect childhood.  

• The related issues of family planning, pregnancy care, and support for education 

are incorporated as the program grew over time. 



LESSONS FROM CAMEROON

• Project began as a partnership with the government, emphasizing how the 

church could align with and support government aims

• Most of the strategies within the overall program were extensions of existing 

church ministries, such as …

• Summer camp

• Sunday school

• Youth ministry with mentors

• Parent education

• Family education



EXAMPLE: ENGAGING FAITH COMMUNITY TO 
REBUILD THE CARIBBEAN

• Started by building a that linked faith and mission to community recoveryl

• Once people saw engagement in community as an expression of faith then 

took them to refugee camps and modeled ministering to people

• With that faith and actin link established, now have begun the process of 

expanding the concept of community engagement

• People want to put their faith into action.  Church leaders need help to see 

how to do that.  



RESILIENCE 
MODEL



DO THESE EXAMPLES TELL US ANYTHING 
ABOUT DESIGNING FOR RESILIENCE?



ABSTRACT

Community resilience is reflected in a community’s ability to make adaptive changes, maintain 

adequate supply and equitable distribution of resources, as well as the ability to withstand and 

recover from severe disruptive impacts.  Local faith communities (LFCs) can play and valuable 

and in some ways unique role in community resilience.  Resilience is linked in part social capital.  

LFCs foster social capital by engaging people in social structures and teaching them to 

participate in community life.  Recognizing and reducing disparities, and the underlying issues of 

injustice also promote resilience.  LFCs, as members of the community, are knowledgeable 

regarding disparities, and may have special skills and relationships related to advocating the 

vulnerable.  Because of the trust relationship between LFCs and the local community, LFCs can 

serve as a bridge between external agents and the community, assisting in receiving and utilizing 

resources.  Finally, LFCs can play a role in conflict resolution and peace by bringing disparate 

groups together into a safe environment and facilitating dialog.  


