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Step Six: Share

So Others Can Learn

The Importance of Transferring What You Learn 
to Others



Why Does Sharing Matter?

 Sharing helps us to think about what we have learned, thus it helps us.

 Sharing is part of being a good member of the community, it is a way to 

help others.

 Sharing makes others aware of the work you are doing and how it might be 

possible to work together.

 Sharing sometimes gets people to provide suggestions that can benefit us 

or help us find a way to make the projects work better.



Sharing by Partnering

 It is common for people to look for examples of a successful practice to 

share with others.  This is useful but limited because it leaves out all the 

learning that led to the success.

 One way to share is to invite another organization or community to “sit 

in” or observe your project.  This has several benefits:

 Let’s them see how and why something was helpful without you having to document it.  
An observer will also see things that are positive that the team will overlook.

 An observer provides the team with an “outsiders” perspective, helping the team to 
consider a problem in different ways.



Sharing Good Practices

 Your team tracking form is used to report insights, problems solved, barriers 

overcome, etc.

 A good practice is something that you did that was useful, andYou can clearly 

describe what you did

 You have a good idea why it was helpful, and

 You have an idea of any “conditions” needed for it to succeed (skills, culture, 

timing, resources, etc)



 When we report all of the above, then a good practice is more useful.



What to Share

 Identify something that was new to you or not widely known.

 Include:

 the setting or context where it occurred (for example the community)

 The program context (what were you doing and why)

 If there were several efforts or problems that had to be resolved, include those.

 If you used resources, describe those, such as –Help from a technical person who a 

team

 Training or skills that were needed

 What was the observed benefit? 



How to Identify Lessons Learned

 Use critical thinking questions…Did this work for some people but not 

others?

 Did something unexpected happen?

 Were the results different than expected, and if so, why?

 What did the people who were to benefit from the program think of the 

results?

 Did the program take more time, effort, or resources than expected?  Why?

 After the initial phase ended, did the program benefits continue?

 What did people think of the program 30, 60, or 120 days later?



Plan Ahead for Sharing

 Don’t wait till the end of the project before you consider sharing what you 

are doing

 Ask these questions before you start …

 What stakeholders would most benefit from your project?  Can they participate 

at the start or intermittently?

 What channels are available for sharing what you are doing, i.e.

 Social Media

 Newsletter

 Website

 Public Announcements

 Conferences



More Planning Ahead

 Consider assigning the communication and sharing role to a team member

 Form a partnership with another community, church, or organization that

wants to follow what you are doing. Invite them to assign an observer or

contact to your team.

 Ask yourself how this project will expand and spread?  Once you identify a 

means for expanding, how do you build in supporting that process.



Telling 

Stories

Stories are a wonderful way to share a 
project or a good practice.  People 
relate to and remember stories

They provide the context and show 
the value

At the end of a project, a great aim 
would be to tell a story about what 
you did and what you learned.



Sharing Exercise

 In your team, identify a disaster event that some team members lived through.  

Ask someone to share what they learned from that experience.

 The person with the story explains what happened and what is the lesson(s)

 The other members help the person with the story explain the elements of the 

story and help make it clear.  You do this by ..

 Asking for clarification

 Asking for detail

 Asking for examples

 The team helps tell the story in a way that makes it useful to the team project.



Team 

Questions 

for Sharing 

What You 

Know

Has your team identified lessons or 
insights that can be shared (list below).

Are you networking with other 
communities or agencies so that they 
can learn from your work?

Have you learned something the 
international community may benefit 
from knowing?

Have you identified any other activities 
that will improve learning and sharing 
about the project?


