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Step 5: Improve

Using What You Learned 

to Improve Your Program



What Do We Mean by Improvement

 An improvement is anything that …

 Saves the time a project takes

 Reduces the cost, amount of effort, or required resources

 Reduces complexity, as in eliminating an unnecessary step or replaces 

complex steps with simpler methods

 Increases the impact, such as increasing the number of people who benefit 

or the amount of benefit

 Increases sustainability, i.e. the potential for the benefits to last over a long 

time.

 Finds lessons or good practices that will benefit future projects.



Efficiency Improvement

 Anything that reduces the time, effort, cost or resources required is a big 
improvement.  It means more can be done for less.

 It also means others with few resources may be more likely to use the 
method, and that some resources that might have gone to this project can 
be used elsewhere.

 Key questions to ask in order to find efficiencies include:Are we doing 
anything that does not need to be done or does not add to the final result of the 
project?

 Do we see any wasted resources?

 Are there any ways to make this effort simpler?

 Are there any administrative tasks (reporting, meetings, etc.) that can be 
reduced, made more efficient or eliminated?



Impact Improvement

 An impact improvement means increasing the amount of benefit 

received, or making the benefit last longer.  For example, increase the 

number of people who learn to evacuate by engaging more 

community stakeholders, or increasing how long people remember the 

evacuation method by implementing periodic drills.

 Impact can also be improved by seeing additional benefits.  For 

example, engaging more people in a program might also help bring 

down barriers between groups in the community.  

 Impact can be improved by leveraging the immediate beneficiaries.  

For example, you successfully teach 100 people how to evacuate, and 

then recruit them to each teach ten other people, thus leveraging 

what the first group learned.



Finding and Using Good Practices

 One thing that leads to improvement is to find something you did well, that 

was helpful, or that solved a problem.

 Discuss what you did and how you can repeat it.

 Learning to regularly do something positive or successful can be a big 

improvement



Example: Engaging Government

 One community team found that by going to a government agency early, 

before the project started, that they received a much more positive 

response.

 While meeting with the agency they asked who at the agency might be 

willing to be their contact person.  They then worked out a way to keep the 

contact informed.

 They then communicated to the community that the agency was helpful 

to them, which was appreciated by the agency.

 These steps were written down so they would be a standard part of future 

projects.



How Do We Find the Things We Learned?

Critical thinking questions…Did this work for some people but not 

others?

 Did something unexpected happen?

Were the results different than expected, and if so, why?

What did the people who were to benefit from the program 

think of the results?

 Did the program take more time, effort, or resources than 

expected?  Why?

 After the initial phase ended, did the program benefits 
continue?

What did people think of the program 30, 60, or 120 days later?



Using Lessons to Improve Your Project

 Remember that you are doing a series of projects, not one big project, so 

your lessons can be applied immediately to the next project cycle

 Engage Team in asking what would they do differently based on what was 

learned from the project?

 What do we expect will be different if we make these changes?

 What small tests might we do to see if these changes are helpful?

 Can we apply these lessons now to improve the current project?



Exercise

 Each team should discuss what they learned from their project (current or 

recent) that can help them do better on the next project.

 The teams then identify as many potential areas for improvement as 

possible based on what they learned.

 Finally, how would you go about implementing those improvements?  How 

does the next project look different as a result?



Team Questions for Improving the Project

 Does the team agree on what was learned and how it applies to the next 

project?

 Do you have an idea of what will happen to your changes after the project 

ends, i.e. whether they will be sustained, and why or why not?

 If you are not sure whether the project changes will be sustained, do you 

see a way to design this into the next project?

 Given what you just learned, have you identified what you need to do 

differently in the next project?


