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Step 4: Learning 

from Your Work, 

Improve and Share 

What You Learn



What Do You Want to Learn?

 What barriers keep everyone from evacuating in a timely way?

 Do relief supplies go where they are supposed to go?

 Is exposure changing (i.e. fewer people exposed)?  If so, why?

 Are gaps between people in the community decreasing?

 Are vulnerable people able to assert their rights?

 Does a program have the actual expected impact?

 Does a program benefit last over time?

 Given two or more similar programs, which is the better choice?



A Learning Approach

Learning starts on day one when you ask yourself … 

What do we need to know about the people and 

the problem

What assumptions are we making, and how can 

we check if they are valid?

Predictions reveal assumptions and gaps.  If we do 

the project we have in mind, what do we predict will 

happen? (Check your predictions afterwards)

What questions do we have, and how will we gather 

the information needed to answer those questions.



Learning Starts with Asking Questions

 If the question is why did only a few people join the project, then interview 

some people who chose not to participate

 If the question is do some people accept services while others do not, then 

interview key informants of each group and discuss how they are different

 If the question is whether people are benefiting from the program, then 

conduct a survey of disaster risk knowledge.

 What questions do you have about your program?



Look for the Unexpected

 All projects have unexpected impacts, but they are usually not seen 

because we do not look.

 When we focus on the immediate accomplishment we overlook the 

unexpected.

 Consider these questions:Ask participants what they think has (or will) change.

 Who else may be impacted if the target group makes a change, and what do 

they think about that?

 Example –Teaching women in Uganda assertion skills

 Seeing something not expected is a great opportunity to learn something 

new



Example of Unexpected Impacts

 Focused on vulnerable women and taught them self advocacy.  Abuse of 

women and marital conflict increased.

 Taught a village in Uganda to advocate for a health clinic.  Government 

tried to get them arrested as agitators.

 Made people with disabilities a priority for evacuation.  Separated them 

from the community they depended on for support.

 Do you have examples?



Learning and Evaluation

 When you design the program, ask what you will see if the program 
succeeds (Impact)

 Is there data, or can you get data, on the impact

 Is there another party already measuring the same thing

 Will you be able to count the change

 Will you be able to interview a sample of recipients

 Who do you need to inform about the program, and what do they want to 
know?

 Cost

 Efficiency

 Who benefited

 How did they benefit

 What is the lasting change



Example: Is this 
program an 
effective way to 
help communities 
to begin to learn 
to determine their 
own 
development?

If it is, then we expect that:

1. Churches will design and execute 
projects

2. Churches will learn from their projects and 
make changes based on what they learn.

3. Church teams will still function a year from 
now.



Pre and Post Data

 Get some data before you start so you know the current state

 Intervene, then quickly get more data

 Is your program having the intended impact?

 Are there unanticipated consequences?

 Example CISD

 Do you need to make some changes before you continue?



Tips on Data Collection

 Paper more reliable in a disaster area where power and connectivity are 

issues

 Weaknesses of paper are people more likely to skip questions

 Data has to be entered into a computer

 Delay in transferring data

 Weakness of digital data

 Easier to lose and expose confidential data

 Requires most costly equipment



Other Forms of Evaluation

 Case Reports / Case Studies

 Case Series

Case Control –Match people with a condition to people without 

the condition

 People receiving trauma care and those not receiving

Observation Study



Review: Return to Where You Started

Convene stakeholders for a review when project is 

finished

 Present what data you have and invite group to discuss 

and draw conclusions

 Ask group what lessons have been learned and how do 

they need to be applied?

 Learn, make changes, and continue



Questions for Learning

Has your team agreed 
on what you need to 
learn about the DRR 
problem your 
community faces?  

01
Is your project designed 
so that it will help you 
learn about the 
problem, i.e. is it going to 
produce some relevant 
and useful evidence?

02
Has your team 
convened to review the 
evidence and reports 
from the project and 
discuss the implications 
for your community?

03



Discussion

What have you learned from your project that was new 

for you?

 Did you learn something that might be useful outside of 

this project, maybe in your work?

 Is there anything you learned here that you might teach 

to someone else?


