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Step 1 –

Engage

Leadership

Engaging the 

Church

Engaging the 

Community, 

Building a Team



Is Your Church Engaged?

Link action to 
mission of the 
church

1

Link missions of 
church to faith 
and values.

2

People are 
engaged when 
they can put their 
faith into action

3



CBCR is an expression of the mission of the 

church, not a separate program or activity



Examples

Disaster Informed Ministries

Community Service Projects

Youth Service

Education

Advocacy

Bible Study



It Starts 

with 

Leadership

 We traditional think of leadership in a very individualized 

way – One person who leads.  

 Growing evidence this is not the case in places where the 

humanitarian response is most effective.

 Leadership is usually thought of as one person who:

 Creates and communicates a vision for how the future can 

be different

 Creates a plan to achieve that future (strategic thinking)

 Implements that plan and is held accountable for it

 Current thinking about humanitarian work is that it is 

complex and these leadership tasks are best done by a 

team

 Different members of the team lead different parts of the 

program



Discussion -

What is the 

Leadership 

model in Nepal?



How 

Does a 

Team 

Lead

1. Alternative is to see leadership coming from a team 

working together

2. Different team members have different skills.  Person with 

most applicable skills takes lead when those skills apply, 

and others defer to that person.

3. May still have an overall leader.  That person is not 

directing everything, instead:

1. Emphasis on communication, making sure people are 

clear, direct and open

2. Helping people critically examine a project and its effect

3. Promote learning and adaptation

4. Promote the involvement of vulnerable people



The Team Leadership Skills

Decision making is not just up to one person

People in the field typically do not see 

leadership as vested in one person

 Identified leaders must recognize skills and 

talents in others

Help members to speak up

Skilled at communication and mentoring

Skilled at seeing and solving problems

Promotes leadership in others



Church Leadership and Team 

Leadership Compared

Team model consistent with “servant leader”

Servant leadership emphasizes equipping and 

empowering others

 See John 13:1-17; Romans 12; 1 Corinthians 9:26, 27; Galatians 

1:15; 2:20-21; 1 Thessalonians 2:11; Philippians 2-3

Servant leadership emphasizes humility

 Respecting differences

 Not thinking more of yourself than others



Leadership 

Discussion

How would team leadership work here in 
in Nepal?

How does your culture fit with what was 
just presented?

How would the (simple) model provided 
change to be a better fit here?

Is this approach consistent with church / 
house of worship leadership?



Teams 

should 

have 

people 

with a 

variety of 

skills and 

representa

tives

Communication

Deep understanding of the 

community

Represent the people who live 

with the problem

Academic skills (writing, data, 

research)

Government representation

Local NGOs

Disaster expertise



Team 

Discussion

Have you recruited and assembled a variety 
of participants so that different groups in your 
community are represented on the team?

Have you identified barriers to people 
participating on the team and found ways to 
overcome those barriers? 

Does your team have a leader who is willing to 
support the work of the team?

Is there a shared vision and sense of purpose 
for what the team hopes to accomplish for the 
community?



Project 

Discussion

What are the problems you want 
to solve?

Why is it important to solve these 
problems (what are the benefits)?

Have there been efforts to solve 
this in the past?  Why did they fail?

What resources does your church 
bring to solving the problem?


