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Introduction 
 

In May 2016 a milestone occurred in the long history of faith and secular partnerships for relief and 

development.  The United Nations World Humanitarian Summit met in Istanbul to set the agenda for 

world development.  For the first time representatives of many faith communities had a prominent role in 

the discussions and agenda setting.  Faith communities were not just seen as interested parties but as 

essential to the success of the humanitarian agenda.  The unique and necessary contributions of the many 

layers of faith communities (faith based associations, faith based NGOs, local faith communities, etc.) 

were accepted as important partners if the United Nations was going to achieve its ambitious goals.  

 

[At this time the final UN Summit report is pending and due in two weeks.  This section will be completed 

after that report is released]  

 

This Guide, in keeping with the spirit of that summit, provides practical guidance for faith community 

partners and those who would work with the faith community.  It recognizes that development has 

struggled to be effective and offers a solution.  The solution is based on a different idea of a sustainable 

change in a community.  Namely, that the most lasting changes are those that are generated locally and 

sustained locally.  This requires a number of things from local communities, starting with working as a 

community, and then focusing on partnering for learning. 

 

Engaging communities to work together to build stronger, healthier communities is basic to international 

development.  There are many approaches to community development, and most have had mixed results.  

Those that place control with the local community and help them to learn and develop their own local 

solutions show great promise.  This overview describes one such approach. 

 

The focus in this Guide is on disaster risk reduction.  The basic model of forming a community team and 

engaging in cycles of change and learning can apply to any community initiative.  I think this approach 

especially applies to disaster risk reduction (DRR) and climate change for an important reason: DRR and 

climate change require looking ahead, anticipating future crises, and acting in the present to create a better 

future.  This is different than disaster response where the disaster is there in the present for everyone to 

see, and people react to what they see and are motivated, at least for a while, to take action.  A reactive 

approach does not work in reducing risk to either disaster crises or slowly unfolding disasters like climate 

change.  In this Guide we propose an approach that can work with DRR and climate change.  

 

The emphasis is on communities globally.  Many of the examples used here are international, but that 

does not mean this approach only applies to the developing world.  It applies equally to the developed 

world.  Further, it emphasizes the role of the faith community.  When we say that development must work 

in and through the local community, and we do not integrate the local faith community into that effort, we 

work against our own aims.  The local faith community is a central part of the local community, and 

working with the community cannot succeed without all members of the community.  Further, local faith 

communities have expert local knowledge.  They know who are the vulnerable, they are connected to 

different groups in the community, and they will be present in the community for the future.  This Guide 

discusses how to partner with the local faith community, and how to work with other organizations if you 

are the local faith community. 

 

This approach is important for a second reason.  All too often the response to a crisis overwhelms local 

and national governments and local NGOs.  Disaster response does not build long term capacity in the 
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community, and there are reports that it sometimes undermines the community when international NGOS 

(INGOs) hire away the most experienced and capable members of the community.  But the answer is not 

simply for relief and development agencies to work differently, although that would also help.  Local 

communities need to prepare differently.  The local capacity needed by communities is not to implement 

outside programs, but to build local programs, and in that, become stronger partners with outside 

agencies.  So then what does it mean to be a stronger partner?  What our teams have found is that local 

community groups succeed most when they have… 

 

Strong local team approach to DRR (team) 

Strong local leadership and structure (leaders) 

Engage the people who live with the problem (community) 

Relationships with INGOs and local partners (network) 

Focus on learning and developing creative local solutions rather than adopting outside solutions 

learning) 

 

The background to this approach comes from many areas, in addition to my own experience.  It draws 

upon the critique of the response to Typhoon Yolanda1, the World Humanitarian Summit2, the WEA 

Humanitarian Advocacy Working Group3, and multiple studies on what works in disaster risk reduction. 

 

The aim of this Guide is to help communities to: 

 

 Create a structure for community action (a Community of Practice) 

Have a framework for action by your Community of Practice 

 Know the skills and actions required for a learning community 

 Know how to assess the greatest needs in this community 

 Know how to put your ideas into action 

 Know how to capture and share lessons from your work 

 Have a plan for your CoP 

 

 

Using This Guide 
 

This Guide is organized into three parts: The Foundation, which covers the basic concepts behind 

community resilience; The Method, which covers the six steps of the change model; and Application, 

which provides case studies in the use of this program. 

 

The Guide is intended to be used as part of a community capacity training program.  There are 

PowerPoint slides and tools (some available in the appendices, some on our support website 

http://www.icrinc.org) that go with each section so that one or more community teams can be equipped to 

start work in their community immediately after a training workshop.   

 

This Guide begins with background information to orient the reader and then proceeds through the six 

step model that a Community of Practice will follow in creating community resilience.  There are 

                                                      
1 http://odihpn.org/magazine/typhoon-haiyan-pushing-the-limits-of-drr/ 
2 https://www.worldhumanitariansummit.org/ 
3 http://www.icrinc.org 

http://www.icrinc.org/
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questions at the end of the core six chapters that are meant to be used by a team as they carry out their 

change program.  Since the emphasis is on learning, these questions are intended to facilitate team 

learning by prompting reflection and assessment.  There is also a data collection tools that goes with these 

questions that will allow a team to track and report its progress. 

 

While the steps to the program provide a practical model, the two most important chapters are the ones 

that address the most basic issues: Engaging the Community and Faith Communities: Partners in 

Resilience.  The model depends on working across communities, and especially engaging those who are 

most exposed to the problem your program seeks to correct.  This is as difficult as it is important and 

requires special attention.  Likewise engaging the faith community (local house of worship) is a challenge 

complicated by the focus on disasters as rare extreme events best handled by experts.  This program talks 

about helping the faith community see the underlying problems of injustice, disparities and poverty that 

put people at risk and engaging in the long term issue of correcting these fundamental community 

problems.  

 

In The Disaster Ministry Handbook (IVP) Jamie Aten and I talked about helping the local house of 

worship prepare for disasters.  This Guide takes this to the next level and focuses on the role of the faith 

community in helping an entire community prepare.  As you will see it is a different approach, not based 

on planning and tools, but based on learning about your community, implementing locally grown 

solutions, and making changes one step at a time. 

 

There are discussion questions at the end of each chapter.  When using these questions be sure to 

emphasize that the groups should consider how to adapt this material to their own unique situation.  

Developing local knowledge and practicing critical thinking starts with these discussions.  In a few cases 

there is also a recommended activity for the groups to use, in addition to the discussions.  These follow 

the list of discussion questions.  
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A. The Foundation 

Chapter 1: The Challenge of Change  
 

In this chapter I discuss the foundations of this program by introducing the basic issues around 

community change and the change model used in this program.  The key elements of the change model 

include engaging the community, an emphasis on learning, and engaged leadership.  I then discuss the 

basic concepts of Community Practice, learning approach, and systematic change. 

 

“A change in approach is urgently needed. There is a need to anticipate and act early on identified risks, 

making use of advances in risk analysis and early warning. There is a need to reinforce, rather than 

replace national and local systems. Preparedness and response should be ‘as local as possible, as 

international as necessary’. Women’s participation should be full and effective. Current fragmentation in 

managing risk should shift to systematic, collective and longer-term approaches by using the right 

incentives.” 

 

- Report of the Secretary-General for the World Humanitarian Summit (2016) 

 

 

Change can be very hard, especially in communities, and especially when preparing for something that is 

unpredictable.  People are greatly motivated when a disaster is near and certain to strike, or just damaged 

a community.  But the further out the disaster, and when the exact nature of the damage is unknown, it is 

very hard to keep people focused on the problem.  That is the basic reason that we always see a great 

attention to a disaster for the first six months, but after 12 months 95% of the attention and effort is gone.  

 

Recognizing the world puts great resources into relief and not enough in development, the United Nations 

recently called for shifting more resources into development, and for breaking down the distinction 

between relief and development.   

 

While blending relief and development seems reasonable, helping a community to change over time 

requires different skills from relief.  In this Guide I emphasize four “Basic Change Skills” I believe are 

essential for a CoP to help a community to change.  They are  

 

Critical thinking skills 

Engaging people from across the community 

Learning from efforts and applying what is learned 

Local leadership 

 

Critical thinking skills are basic to learning.  It amounts to asking tough questions, questioning why 

something does or does not work, and detecting real or possible problems.  Learning starts with critical 

thinking. 

 

Engaging people from across the community is basic to success, and one of the most common barriers to 

success.  A resilient community is one where there are few barriers to people working together, and the 

opposite is also true.  When people are blocked from participating in the community the entire community 

suffers. 

 

Learning is essential to sustainable change.  Learning also means local learning, as opposed to learning 

from outside experts. When a CoP develops an idea, implements that idea and learns something that helps 
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them to make progress, the benefits are significant and lasting.  In this program, the CoP is fundamentally 

a Learning CoP.  

 

Leadership must facilitate critical thinking, engagement and learning.  This can be a very different type of 

leadership than exists in some cultures.  When leaders serve as the ones who command and control the 

work of the group, relatively little lasting progress is made.  When leaders facilitate, engage, and promote 

learning, the CoP becomes a very effective team. 

 

The CoP is the structure of the program, and the six stage change model is the method of the program.  

This model was derived from other widely used models, such as the Plan Do Study Act model widely 

used in healthcare.  It was adapted to address the requirements for a community program that hopes to 

transfer to other communities.  The result is the six steps shown in figure 1. 

   

We develop these elements in detail in this Guide as we go through the steps in the CoP work.   

 
Figure 1: The Method 

 

 

What is a Community of Practice (CoP)? 
 

A community of practice (CoP) is a well-established model for change used in many settings.  It refers to 

a group with a shared concern and professional or scientific interests who come together to learn and 

apply what they learn.  In disaster risk reduction, this would be a diverse community group of people with 

a shared concern for reducing the risk of damage to their community. The people in a CoP typically: 

 

o have a set of shared values or commitment 

o come together to work on ways to improve on the community problem 

o represent the people of the community 

 

There is a large amount of evidence behind the need to engage local communities and equip them to take 

control of and responsibility for their own development.  A social network of people from the community 

who work together to improve the community they care about has multiple benefits.  Such networks are a 
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source of innovation and learning.  They are often used in a development context because of their ability 

to incorporate local relationships and strengthen engagement.  First formally described by Wenger (1997), 

they vary widely in their structure, from informal gatherings to highly formal and structured learning 

systems (Cummings and van Zee, 2005). 

 

The members of the community who join a CoP come from all segments of a community: 

 

o Government 

o Business 

o Health and social services 

o NGOs 

o Schools 

o Local faith communities, and 

o The people most vulnerable to harm from a disaster  

 

Some CoPs can be highly technical and may focus on members of one profession.  In the case of DRR 

and climate change, because we need to understand and correct basic issues in the community that impact 

the entire community, then the broader the participation the better.  A CoP on DRR is a community group 

working together so that their community … 

 

 Suffers less harm from disasters and climate change 

 Fewer people die when disaster strikes 

 Those most vulnerable are protected from disasters 

 

A community of practice can start in many ways.  A small group of people who have a shared interest or 

concern can decide to work together to see what they can do about their concern.  An organization can 

decide to create a CoP by inviting representatives of different community groups to join together.  It can 

start from an outside (to the community) group that wants to spread a program or practice and recruits 

people to work together on applying the program to their community.  There are many ways a CoP can 

start, but the successful ones have several things in common: 

 

There is an information gathering component, such as documentation, evidence or other information.  

There is a social component, such as promoting a sense of belonging, partnership, engagement and 

collaboration.  There is a knowledge sharing component, such as training opportunities, access to outside 

experts, and technical support.  And there is an organizational component, such as a making 

organizational improvements or fostering organizational cooperation. (Cummings & van Zee, 2005). 

 

In my work with CoPs I would add several important features, one of which is critical thinking.  This is 

supported by studies such as Daniel (Daniel, et al, 2013) who described critical reflection as an essential 

part of developing knowledge and attaining mastery. 

 

What Does a Community of Practice (CoP) Do? 
 

The basic reason behind using a CoP is that it brings a group together to focus on the long term growth of 

the community.  In this model, the group is not defined by a specific project and then disbands after the 

project.  It is defined by a shared concern for the community and the recognition that helping 

communities become more resilient is a continuing, long term effort. 
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While Guide focuses on capacity for disaster risk reduction and climate change, a CoP can focus on 

anything of concern to the group.  The CoP and the change model described here are not specific to 

disaster risk reduction (DRR).  The pilot program that this Guide developed from was about DRR, but the 

CoP and the change model can address any type of change.  For example, the program has been used to 

create new community programs, to reduce community violence, to engage vulnerable people in 

advocacy, and much more.  In fact, once a group begins to target root causes, the program implemented 

may not appear to have anything to do with DRR or climate change.  It could be a program on community 

access to education, family financial education, or exposing corruption.  These programs are linked to 

DRR and climate change at the surface, but seek to change more basic issues in the community. 

 

Discussion 
 

1. A CoP may already exist in your community in some form.  Any group focused on learning and 

improving the community can be a type of community of practice.  See if you can think of any 

local examples of a CoP.  If there are some, do you think they may be available to help you start 

your own CoP, or maybe even join with you?   

 

 

 

Chapter 2: Faith Communities: Partners in Resilience 
 

In this section I explain why local faith communities are essential partners to NGOs.  The key message is 

that local faith communities should not only participate in relief but also in helping communities become 

more resilient because it is central to the mission of a faith community. 

 

Understanding the role of the faith community starts with how to understand a disaster.  A disaster is 

composed of three parts: Events, Exposure and Vulnerability. 

 

Events: Floods, typhoons, heavy rainfall, fires, etc.  An event that takes place away from any 

people or buildings is not a disaster since there is no significant impact.  It is simply an event.  

For example, a typhoon or tornado that strikes in a remote place anyone from anyone is just an 

event. 

 

Exposure: People living at the coast or in drainage areas.  If a typhoon or tornado strikes where 

people live, but the people all have sturdy storm shelters and storm resistant buildings so no one 

is harmed and there is no damage, then there is still no disaster.   

 

Vulnerability: A vulnerability is something that makes it likely you will be harmed.  If you do 

not have access to storm shelter, or live in a home that cannot withstand a storm, then when the 

typhoon or hurricane strikes you will have a disaster.  Vulnerability can be due to things like not 

having access to services, or no money to relocate, or a poorly built dwelling. 

 

The vulnerability at the heart of a disaster is not always seen because it can take time to unfold.  The 

effects of a disaster cascade over time, with the destruction producing long term health, economic and 
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environmental losses.  These losses largely impact the vulnerable, raising the question of who are the 

vulnerable and why do they remain vulnerable. 

 

When I teach houses of worship to engage in helping their communities one of the things I teach is 

looking for root causes.  The root cause is the most basic level of cause of a problem that you can find.  

Think of it as asking a series of questions until you get to the most basic answer.  It goes like this… 

 

Why did the people die? 

     Because the house collapsed 

 Why did the house collapse? 

  Because the concrete fell apart. 

            Why did the concrete fall apart? 

   Because there was no metal reinforcement. 

    Why was there no metal reinforcement? 

     Because the contractor did not follow code 

      Why did the contractor not follow code? 

               Because there are no inspectors in poor the communities 

 

When you get down to root causes you begin to see that injustice is often at the root of a disaster.  You 

also see that the poor, the disabled, the children, the powerless suffer the most from injustice.  This is one 

of the basic missions of the local faith community, to speak out against injustice and speak for the 

vulnerable.  A local faith community engages in disaster ministry in part serve those in need, but it also 

engages because disasters reveal the injustice that exists in the community.   

 

Put another way, a disaster reveals root problems in a community by revealing who is most vulnerable.  

This is a justice issue that the local faith community is best equipped to change. 

 

In addition to vulnerability there is a second concept that is also important in seeing the connection 

between harm and community conditions, which is disparities in the community.  A disparity is an 

extreme difference between people in the same community along the same dimension.  We often hear 

about disparities in wealth, which is an extreme difference between people in terms of personal income 

and wealth.  Disparities also occur in in health status.  For example, some groups of people live longer 

than others due to the quality of healthcare they can access or afford.  Some groups benefit from programs 

or procedures more than others.  For example, recent reports on leukemia treatment for children showed 

that children from poor communities were more likely to relapse4.  This is not to say that all disparities 

are due to social conditions.  A recent report noted that a genetic link was found to be behind the reason 

Hispanic children were four times more likely to die from leukemia than any other group.5  When we see 

disparities we need to look closer to see if the root cause is something the community can address.  And 

even if the root cause is something other than a social factor, the disparity needs to be addressed so as to 

not make the differences worse.  This requires expert knowledge of the local community, which is where 

faith communities excel. 

  

So then what is the role of the faith community in a CoP?  A local faith community brings many skills 

and assets, and is a critical CoP partner (and sometimes leader): 

                                                      
4 http://www.dana-farber.org/Newsroom/New-Releases/childhood-leukemia-patients-from-high-poverty-areas-

more-likely-to-have-early-relapse.aspx 
5 http://www.huffingtonpost.com/2013/12/05/hispanic-leukemia-_n_4394172.html 
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 The local faith community is typically the first to respond and the last to leave, 

 It is closest to the vulnerable and has the expertise to understand their vulnerability, 

 It is in a position to speak for those who may have difficulty speaking for themselves, and 

 It is able to speak to the issue of faith and spirituality in the life of the community. 

 

World Evangelical Alliance recognizes the critical role of the local faith community and has formed a 

Humanitarian Advocacy Working Group to build local faith community capacity for church and 

community resilience and risk reduction.  This is a formal recognition of the issues we raise here, 

specifically that the local faith community can and needs to be at the center of building stronger 

communities. 

 

A complete bibliography of the resources on faith community contributions to development is available 

at: http://jliflc.com/resources/theevidence-base-faith-religion-and-humanitarian-action-annotated-bibliography/ 

 

Which brings us to the next question: What are we talking about when we say we need to build 

community capacity? 

 

Discussion 
 

2.  In your faith community, who do the members say is responsible to respond when there is a 

disaster? 

3. What services does you faith community have for the community that serves people who will 

suffer in a disaster?  How might you reduce the risk of harm for these people? 

 

 

Chapter 3: What is “Community Capacity”?   
 

In this chapter I define what is meant when we talk about “capacity”.  This includes addressing some 

common misunderstandings, such as equating information with capacity or training and capacity.  The 

key to the definition used here is that the capacity that needs to be created is the capacity to see a need 

and take effective action. 

 

Capacity is general defined as the ability to act.  In the case of community capacity, it is the ability of a 

community to see and execute a need for action.   This requires many things, including educating 

communities about the risk and how to assess risks, developing multiple programs that address the entire 

risk cycle, and equipping people to reduce their risks and increase their capacity for safe action.  These 

capacities and more are all important, but in this program I approach capacity a bit differently.  In this 

model I describe capacities that are necessary for a representative community group to create the higher 

order capacities that lead to a more resilient community over time.  I refer to these as the basic functional 

capacities of a CoP: 

 

Critical Thinking 

Creating Community Engagement    

Learning 

Local Leadership 
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These skills are essential for seeing risks, especially social risks, developing local solutions, and making 

steady progress over time (as opposed to seeking once and for all solutions).  When a community team 

has these skills they in turn can build the community capacities that lead to reduced disaster risk and 

community resilience. 

 

For example, in the Philippines the disaster response partner to the Philippine Council of Evangelical 

Local faith communities is Philippine Relief and Disaster Services (PhilRaDS).  PhilRaDS operates at 

both the national level, with NGOs and local faith community associations, and at the local community 

level, especially engaging and equipping local faith communities.  Using this model, PhilRads identifies 

and coordinates resources at the national level and also equips local communities in the capacity building 

skills described in this model.  Local community teams decide the community priorities and develop and 

implement projects to address those needs.    The local teams “pull” resources and expertise from outside 

the community, with PhilRaDS assistance, as they need them and depending on the focus of their work.   

 

In order for this cooperative model to work in the Philippines, or anywhere, local groups need to be 

trained in the functional capacities.  These skills help them to see local resources and skills, critically 

assess them, and take action to address local concerns.   

 

Many other programs describe similar approaches although organized differently.  In Bangladesh a social 

work based model focuses on providing similar capacities by training large numbers of social workers in 

disaster risk reduction (Ali, Hatta & Azman, 2014).  These social workers facilitate local people seeing 

their risks, developing action plans and executing those plans.  The social workers pay special attention to 

the most vulnerable, especially women, children and the poor, and work to advocate for their needs.  This 

approach has promise where there exists the capacity to equip a large number of specially trained social 

workers.   

 

This approach is supported by the research of Hori and Shaw (2013) in Costa Rica.  Hori and Shaw found 

that few communities take effective disaster risk reduction over time.  They often fail to see the risks and 

fail to act consistently over time, due in part to the expectation that action will come from outside the 

community.  They found three factors that can encourage more effective action: Disaster experience – 

When people have frequent and recent experience with disasters they are more motivated to act; 

Recognition of social risks (vulnerability) – Communities that recognize social risks have a greater 

awareness of disaster threats due to seeing the link between social conditions and disaster risks.  And 

third, linking reduced disaster risk with economic improvement.  Communities fail to act when they see 

economic needs as a higher priority and do not see the connection between disasters and long term 

economic development.  These three factors are the type of basic issues that the CoP model is designed to 

address through critical thinking, learning and broad community engagement.  

 

Critical Thinking 
 

Critical thinking is to think analytically about information in order to come to an opinion or form a 

judgment.  There are a number of skills, but at this stage we will emphasize just a few that we put into 

two groups: discussion skills and assessment skills. 

 

Discussion skills are ones you use ion your CoP to help one another assess information and develop 

agreement on the conclusions from your information.  For example, you might review a set of interviews 

and discuss what they mean or what you should conclude from them.  In the discussions you might ask 

each other some of the following when someone states an opinion or suggests a conclusion: 
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1. Can you tell me how you arrived at that opinion? 

2. Can you give me an example of what you mean? 

3. Can you expand on that idea (provide more information)? 

4. Can you tell me how that idea is better than (other idea under discussion)? 

 

Assessment skills are skills you use to critique information.  They help you assess whether the 

information is accurate and reliable.  These involve a few principles you may apply when assess some 

information: 

 

1. Distrust simple answers.  Simple answers to complex situations are almost always wrong, and 

community problems are almost always complex. 

2. Seek precision.  Ambiguous or vague ideas should be suspect.   

3. Conclusions, like theories, should fit the facts.  Ask how the conclusion explains the information 

you have. 

4. Usefulness.  Conclusions should help you to do something.  A conclusion can be an interesting 

idea but could have no value in terms of helping you to act.  Ask how the idea helps you to know 

what to do. 

 

There are many other skills in critical thinking, but these are a good place to start.  

 

 

Discussion 
 

1. What are the economic issues in your community, and how do disasters affect these issues? 

2. How well do people in your community recognize the local factors that put people at risk in a 

disaster? 

3. If your community experienced a recent disaster, what did people learn from that disaster, and 

how do those lessons apply to getting ready for the next disaster? 

 

 

Chapter 4: Leadership 
 

Leadership is critical to making the CoP work, but it must be a certain of leadership.  The Biblical model 

of the servant leader comes closest to the model of leader needed for community capacity building. 

Engaging the Community, Building a CoP Team Starts with Leadership 

 

Traditionally we think of leadership in a very individualized way – One person who leads and directs the 

actions of others.  Traditional leadership -  

 Creates and communicates a vision for how the future can be different 

 Creates a plan to achieve that future (strategic thinking) 

 Implements that plan and is held accountable for it 

 

There is growing evidence that this is not the style of leadership found in places where the humanitarian 

response is most effective.  In a crisis or when under pressure teams have to be able to make decisions in 

the field and act quickly.  They cannot defer everything back to a central authority.  My view is that what 

we see in a crisis reveals something that is generally true about leadership and teams (A CoP is a team).  

A centralized approach to leadership if not the best in complex situations and where you want to engage 

people, which is most humanitarian situations.  In these situations a style of leadership that is respectful 
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and respected, engages others, shares power, and promotes participation and communication is clearly 

more effective. 

 

Current thinking about humanitarian work is that it is complex and these tasks are best done by a team led 

by a leader who facilitates and guides the team.  This is especially important in a community program 

where broad participation is needed.  Leaders of a CoP must:  

 

Facilitate engagement with the community 

Advocate for the team so they have the necessary resources and support 

Promote critical thinking so the team learns and see opportunities for change 

Facilitate learning and sharing (collaboration) 

 

This approach to leadership requires specific skills and approaches by the leader, such as  

 

 Seeing decision making as not just up to one person 

 Willing to identify and support skills and talents in others 

 Help members to speak up 

 Skilled at communication and mentoring 

 Skilled at seeing and solving problems 

 Promotes leadership in others 

 

This model fits with what is called “servant leadership”.  Servant leadership emphasizes equipping and 

empowering others.  It is a Biblical model described in John 13:1-17; Romans 12; 1 Corinthians 9:26, 27; 

Galatians 1:15; 2:20-21; 1 Thessalonians 2:11; and Philippians 2-3. 

 

Servant leadership emphasizes humility as described in recent work by Davis, Hook and others (Davis, et 

al, 2011).  They describe “relational humility” as not considering yourself above others, but rather to hold 

yourself and others with positive regard and respect.  Such relational humility has been shown to be 

related to empathy, forgiveness, compassion and the ability to form collaborative alliances, such as 

between a therapist and a client. A leader with relational humility builds trust, earns respect, and creates a 

team environment where people feel safe to speak up and to take risks. 

 

Such leaders are not always readily available, or may not be immediately recognized.  A team may need 

to consider where to find such leadership or how to develop it.  This may seem an unusual idea in some 

cultures, but a team may actually agree to work to help one member acquire experience and skills needed 

to be a leader.  Alternatively, the team may find a natural leader among people who are trusted in the 

community, whom [people turn to for guidance, or who have organized members of a community into an 

action group. Some faith community leaders may have developed these qualities if they follow the 

Biblical model and can serve as effective CoP leaders. 

    

Discussion 
1. What is the leadership model in your community and culture?  How does your model fit with the 

model of leadership described here? 

2. Is this leadership approach consistent with local faith community / house of worship leadership? 

3. Does your CoP have a leader who is willing to support the work of the CoP? 

4. Is there a shared vision and sense of purpose for the CoP that includes what the team hopes to 

accomplish for the community? 
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5. Are there activities needed to help team members and leaders develop their skills and strengthen 

project leadership? 

 

 

 

 

B. The Method 

Chapter 5: Engaging the Community 
 

In order for a community to change and become more resilient the entire community must be engaged in 

the process, or at least representatives of key constituencies.  Barriers to community wide participation 

are known to predict risk and harm.  In this chapter I discuss what engagement looks like and how to 

create it.  The model for engagement is based on lessons from community participatory research.  

 

Research is a word that can strike fear into people’s hearts with its images of academic language, people 

in lab coats, and exotic ideas that are not useful or relevant to a local community.  Community based 

participatory research (CBPR) turns this idea upside down in that it …  

 

“…endeavours to improve quality of life by engaging community partners in a research 

process. To increase knowledge and understanding of a phenomenon, CBPR translates 

research findings into direct interventions or social change. CBPR highlights the 

importance of participation, power, and knowledge generated through dialogue. It is 

fundamentally a group process that represents the collective efforts of participants to 

identify problems in their lives and build capacity to change their reality” (Fin, et al, 2004). 

In this program, the research process is built in to the learning part of the model.  Community engagement 

includes engaging people in learning and using the basic methods of community research as the method 

for learning.  Community engagement starts with the belief that the people living in the local community 

are experts about their community.  No one knows better than local people (or better able to learn) what is 

needed, why people are vulnerable, and the root causes to local risks.  Outside authorities are called 

general experts.  They have broad expertise in many technical areas that the local community may need.  

The ideal approach is when “local experts” are engaged to work collaboratively with the outside experts, 

combining their respective areas of expertise into an effective team. 

 

The ability to engage the community starts with having the right form of leadership.  This is discussed in 

the leadership section.  In some cases, teams need to raise up a leader from within their ranks, especially 

when traditional leaders are unfamiliar with the idea of leaders as facilitating others rather than taking 

control of the team. 

 

Just as important as leadership is the message the leader and others communicates to the community.  

People are engaged when a program or message connects with their values.  People who value having a 

healthy community, or want to have a community where all people are treated fairly, or all people have 

access to health, will be engaged by programs that help them to achieve these things.  Messages that play 

on guilt (you should do this because you have more than others) may meet with some initial success, but 
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in the long run will not get people engaged.  Programs that give people a chance to put their faith and 

values into constructive action will engage people and keep them engaged.  Think about the things people 

say they wish they could do with their lives.  Their dreams reveal their values and the desire to live them 

out.  When designing your CoP and the community needs you will address, ask yourselves what 

important values or faith you are putting into action. 

 

Discussion  
 

1. Have you recruited and assembled a variety of participants, with special attention to those most 

vulnerable, so that different groups in your community are represented on the team? 

2. Have you identified barriers to people participating in the CoP Project and found ways to 

overcome those barriers?  

3. Have you identified ways to communicate and agree on a plan for what will be communicated to 

the community and participants, to who and how often? 

 

 

 

Chapter 6: Collect Evidence 
 

Learning starts with gathering evidence, understanding what it means, and drawing conclusions from it.  

In this chapter I cover practical tools for collecting data, critical thinking skills in considering the data, 

and drawing conclusions from it. 

 

Learning begins with gathering evidence.  In this Guide we describe greatly simplified ways to gather, 

assess and understand evidence.  I do this because some communities do not have access to the kinds of 

technical resources that could help with the process.  In such cases it is important to know that you can do 

the job of gathering and understanding evidence at a sufficient enough level to support your CoP.  If you 

are fortunate to have volunteers from an academic institution or an NGO who can help with this process, 

then you are fortunate.  In this section I proceed as though you do not have such resources. 

 

There are two types of evidence: Qualitative evidence, such as stories and interviews that provide detailed 

knowledge about something.  These are important for learning why something is the way it is.  The other 

type is quantitative evidence (numbers versus stories) that tell you things like how much, how big, how 

often, or many something is.  Think of it as the difference between wide information (how many people in 

our community have this problem) versus deep information (what is it like for people who have this 

problem). 

 

Your CoP will likely need both types in order to understand a problem in the community. 

 

Before you start to gather evidence you should have a plan.  Your plan will focus on one or two different 

questions: What does our community need (A Community Assessment Plan) or what do we need to know 

about the specific problem we are addressing (Program Assessment) 

. 
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1. Community Assessment Plan is used to create a Community Risk Profile.  Use this when 

assessing overall risks and setting priorities for action for your community.  A community 

assessment will ask things like: 

 

What are the major threats to our community?  Which ones are crisis events (typhoons, 

tornadoes, floods) and which are slowly unfolding events (climate change, disease). 

Who is most likely to suffer from these events? 

What efforts are underway now to help our community with these problems?  Are these 

efforts working?  Why or why not? 

 

2. Program Assessment is used to create a project plan.  Once you have a community assessment 

and select your priority focus for change, then you may do a program assessment.  You use a 

program assessment to gather information about the nature of the problem you are focusing on so 

that you can devise your strategy.  Your program assessment will ask questions about such things 

as: 

Root causes – What are the most basic or underlying causes of the problem. 

Vulnerabilities – Who suffers from the problem or is most at risk to suffer. 

Resources – What is available to help with the problem? 

Stakeholders – Who is interested in fixing the problem or who will be impacted if the 

problem were fixed. 

 

You can collect evidence yourself, or you can find evidence that already exists.  Existing evidence can be 

found by asking government agencies, NGOs or other community groups.  For example, international 

groups like the UN, World Health and World Bank have extensive data reports on most countries in the 

world. 

 

You can also collect evidence yourself.  Some ways to do this include: 

 

 Observation – Go and watch what is happening 

 Interviews and focus groups – Get a group together for a conversation 

 Asset mapping – Technical way to get very informative data 

 Think critically about any evidence 

 

One specialized form of data you would find helpful is GIS map data.  This shows risks on a map so that 

you can see at a glance where the risks are located.  GIS data can also add other factors to the map, such 

as poverty, flood zones, distance to an evacuation center, etc.  Some government agencies make maps like 

this available to the public. 

  

Preparing Your Assessment Plan 
 

A. Start your plan by asking who is the assessment for and what they want this to help them to do?  

Then ask what you need to know and who can you get that information from.   

 

For example, in our local faith community we wanted to know what were the major risks faced by 

people in our community and how likely were they to happen in the next five years.  We were 

able to get that information from a local government agency.  We then ranked the risks by giving 
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them, a score that was created by multiplying the severity of the risk by the likelihood it would 

occur in the next five years.   

 

We then asked who is most likely to suffer if the disasters occurred, and what help would they 

want.  With that in mind, we went out and talked to people vulnerable to the problem, and asked 

what help would they want. 

 

B. Once you know what you want to know you need to decide the best way to get the information.  

We will present two examples here: Surveys and Case Studies. 

 

A survey is a structured interview you give to a lot of people.  It can be a qualitative survey if you are 

asking for detailed information from a few people.  It can be a quantitative survey if you are asking 

simple structured questions, such as multiple choice, to a lot of people.  

 

Asking Questions 

 Make a list of questions you want answered 

 Make them clear and simple 

 Only ask what you need to know, quality of data goes down when the task is too long 

 Objective vs Subjective questions 

  Objective:  When was the last time you saw a physician? 

  Subjective: Do you feel healthy? 

 

 Test the questions with a small group 

  

Program Assessment Questions 

 

Who are the people you are focusing on for this program?   

What do they think about your program?  Do they have other ideas about a solution? 

Who are the stakeholders and are they on the team or at least informed?  Do they support your 

program? 

What skills and resources do you need to carry out the project? 

What data do you need so you will know if this is working? 

What are your learning questions? 

Do you have a community partner, i.e. another community that wants to learn from what you do? 

 

 

Analyzing the Evidence 
 

Analysis can be very technical and it can be relatively simple.  A technical approach is a good idea if you 

have the technical resources, such as faculty member from a participating college.  But, as I have said, 

there are non-technical ways to do this that work for a community program.  I describe a simplified 

approach using a group approach to analysis that uses three steps: Organize your information (data); Look 

for patterns and insights; Form a consensus about the meaning of you information. 

 

A technical approach to analysis relies on technical tools such as statistical analysis to find patterns and 

connections and guide drawing conclusions.  In the simplified approach you will use a group of people 

applying critical thinking skills to come to consensus about the data.   
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First organize your information.  Organizing the information helps people see patterns in the information.  

If you have survey numbers or other numeric information, consider putting it in tables.  If you have 

narrative information, such as from stories, have the team members read the stories and discuss what 

patterns they see. 

 

If you have different groups in your information, such as different groups of people, then group your 

information by those different groups so you can compare them.  Examples of important groups include 

elderly versus young adults, men versus women, different parts of the community, or different times 

(before a disaster and after a disaster). 

 

Once you have organized your information then have the CoP discuss what patterns they see and how 

important or useful those patterns may be.  For example, what do people who feel most vulnerable want 

their community to do compared to those who are more distant from a disaster?  What do women, 

especially those caring for children, think the greatest problems are in the community, compared to men?  

What do inland people want compared to people on the coast?   

 

Finally, once you have located some patterns, apply these to your program.  How do these patterns and 

insights support or change your program?  Do they give you ideas about who needs to participate in the 

program?  Do they suggest root causes you may not have thought of before (root causes are discussed in 

the next section)? 

 

An Analytic Guide is contained in the appendices and provides a set of questions for your CoP, organized 

into the three steps. (In development) 

 

Exercise: Consider What You Know Already and What You Need to Know 
 

Your exercise is to design an assessment for your project.   

Ask what you know already, and what you need to know 

An assessment starts with clear questions – What questions do you need to ask about your 

community risks? 

What assumptions (things you think are true but have no evidence) are you making about DRR, 

and how can you verify them? 

Draft a plan for how you will get information to answer your questions 

 

Sample Questions for Team Discussion 

 

Have you identified other projects, past, present or planned, that can provide ideas about resources, 

strategies, and assets that your CoP can use? 

Have you identified past projects addressing this same problem that either worked or did not work 

and what you might learn from them? 

In the simplified approach to analysis, instead of academic and technical analytic methods, you are 

using a team of local experts who apply their critical thinking skills to information and come to 

consensus about what the information means to their community and program. 
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Have the people who live with the problem you are targeting been asked about how they see the 

problem and what they think is needed? 

Have you explored the underlying (root) causes of the problem (including social, political, financial 

causes, etc)? 

Have you identified activities you can engage in to better understand the problem? 

Do you have a clear idea of what you want to change in your community to improve DRR? 

Does your plan include a statement about what you hope to learn as well as what you hope to 

accomplish? 

Have you defined a set of steps and assigned responsibility? 

Does your plan include a way to gather data or information about the project so that you have 

evidence on what worked and why or why not? 

 

 

Discussion 
 

1. What type of evidence does your CoP have experience with?  How was that evidence analyzed 

and presented?  What was helpful about it, and what was not helpful? 

2. Do you have access to academic or government agency support for collecting and analyzing data?  

How will you go about contacting that support?  What will you ask them to do? 

 

 

Chapter 7: Taking Action 
 

Once a CoP has evidence and identifies a needed change then they create a plan for action.  In this 

program I emphasize short, simple steps to plan and execute action that can be carried out by a local 

community team. 

 

Taking action starts with having a plan for an intervention.  What is an intervention? 

 To interfere so as to modify, as in disrupting complacency.  

 An activity to increase a positive or decrease a negative 

 Increase collaboration among local faith communities, increase transparency by leaders 

 Decrease corruption, inactivity 

 Positive programming generally more effective 

 May be a program, a policy or behavior change that corrects a community need. 

 

Earlier, I mentioned root causes and root problems.  What is a “Root Problem”?  A root problem or root 

cause is the most basic underlying problem we can find.  Fixing a surface problem and not its root usually 

means limited success.  For example, living in a flood zone is a problem, but needing to live near the 

coastal flood zone for economic reasons is a root cause.  Failure to obey disaster warnings is a problem, 

failure to adapt warnings to the language and culture of the community is a root problem.  Failure to save 

money is a problem preventing people from moving to more secure areas.  Distrust of banking 

institutions, food insecurity, and lack of livelihoods are root problems. 

 

Intervention Examples Addressing Root Causes 
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 An education program teaching vulnerable people to recognize disaster risks 

 A policy change preventing development in flood prone areas 

 Behavior change focusing on self-advocacy 

 Effective interventions are built on an understanding of the problem and the community context 

 

In your analysis you are likely to find root causes as you keep asking “why is that”?  Once identified, you 

may want to modify your Project Design to focus first on root problems. 

    

Project Design 
 

 Identify a question or problem – 

 Ask who is impacted by the problem.    

 Are they willing and available to work on it? 

 What are the roots of the problem? 

 What makes the root problem hard to solve? 

 

No Need to Reinvent a Solution 

 Two kinds of problems: 

1. Someone, somewhere, has solved the problem 

 Start here and ask what others have done 

 Learn from others and adapt  

 

2. No one has solved the problem 

 Ask who else has experience with this and what have they done that has been helpful 

 Approach it as a question of learning rather than solving 

 What makes this problem a priority? 

 What action or skill do you want to increase to correct the root problem? 

 

Find an Intervention Strategy by Learning from Others 

 

What community examples of solutions are available? What has worked in your community? Can you 

figure out why it worked?  Consider interventions that have been done for related problems--perhaps they 

can be adapted for use by your group. Attend a conference or community meeting and find out what 

people are doing. Talk to people you do not normally talk to.   

 

Before you take someone else’s program, ask questions.  (Apply critical thinking).  Is this program … 

 

 Appropriate to our CoP – Does it fit the community? 

 Effective - Did they make a difference on behavior and outcome? 

 Replicable - Are the details and results of what happened in the original intervention 

explained well enough to repeat what was done? Unfortunately, this isn't always the case--

many people, when you talk to them, will say, "Oh! We just did it! " 

 Simple - Is it clear enough for people in your group to do? 

 Practical - Do we have the time and money to do this? 

 Compatible with your situation - Does it fit local needs, resources, and values 
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Be Clear About Your Aim 

 What needs to happen? 

 Whose behavior needs to change? 

 What will motivate them to change? 

 What is needed to maintain the change? 

 What specific changes should happen with the intervention (targets)? 

 Think in terms of skills, behavior and resources, not just knowledge. 

 

Talk to the People with the Problem 

 Who should the problem help? 

 If possible, get these people to help design the intervention. 

 Brainstorm ideas.  If you tried something and it did not work, figure out why. 

 Try small tests before you do a large program 

 Example, trauma care after 9/11 

 

A Simplified Approach to Project Planning 
 

A typical program has one or more of these four parts: 

1. Providing information and skills training 

2. Enhancing support and resources 

3. Modifying access and barriers 

4. Monitoring and giving feedback 

 

Create an action plan to carry out the four parts of the program 

 What exactly will you implement? 

 Who should implement it and by when? 

 What resources and support are needed? What are available? 

 What potential barriers or resistance are expected? How will they be minimized? 

 What individuals or organizations need to be informed? What do you need to tell them? 

 

Pilot Test Your Program 

 Create a small scale test 

 Evaluate your results 

 Remember to talk to those who did the program and those who received it 

 Look for unintended consequences 

 Some programs make things worse 

 

Consider Skills You Need for Your Project 

 Community knowledge 

 Basic Statistics 

 Communication 

 Team Building 

 Management 

 

 This is where an academic partner can help. 

 

A template for a project plan is provided in the appendices along with an example. 
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Learning 
 

In addition to thinking about the change you want to make, also ask what would be important to know 

about the problem that you do not know already.  Put another way, what do you hope to learn.  Remember 

our basic approach in this program:  In the long term you will have much more success if you focus on 

constantly learning from what you do rather than focusing on short term fixes.  You will keep that 

learning focus if, for every program, you ask in addition to what you hope will improve, what do you 

hope to learn. 

 

Examples: 

 Why have prior projects on this problem not worked? 

 Why does this problem seem to hurt one group more than another? 

 Why have changes to this problem worked only for a short time? 

 Why has no one ever tried to solve this problem before? 

 Who else is working on the problem? 

 What other questions can you think of? 

 

Exercise – Write an Action Plan for your project using the template in the back 

 

Discussion 
 

1. Have you conducted a test of your project and identified any changes needed? 

2. Do you have a way to track your project so that problems are located early and fixed before they 

become large problems? 

3. Do you have an idea of outside skills or resources (i.e. outside of your community) that are 

needed to support the project, such as statistical skills, communication, resource development, 

writing, etc, and know how to get those skills and resources? 

4. Are you tracking your teamwork so that team members are accountable, problems are discussed 

openly, and everyone continues to support the project? 

 

 

Chapter 8: Learning from your Work 
 

The focus of this program is on learning as opposed to fixing or finding solutions.  The idea is that with 

something as complex as a community change must come in small steps, and the CoP must learn from 

each step and apply what they learned to the next step.  This requires taking a learning approach to 

change from the very beginning.   

 

What Do You Want to Learn? 

 What barriers keep everyone from evacuating in a timely way? 

 Do relief supplies go where they are supposed to go? 

 Is exposure changing (i.e. fewer people exposed)?  If so, why? 

 Are gaps between people in the community decreasing? 

 Are vulnerable people able to assert their rights? 

 Does a program have the actual expected impact? 
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 Does a program benefit last over time? 

 Given two or more similar programs, which one is more cost effective? 

 

A Learning Approach to Community Capacity 
 

Learning starts on day one when you ask yourself 

What do we need to know about the people and the problem? 

What assumptions are we making, and how can we check if they are valid? 

Predictions reveal assumptions and gaps.  If we do the project we have in mind, what do we predict will 

happen? (Check your predictions afterwards) 

What questions do we have, and how will we gather the information needed to answer those questions. 

 

Learn at Each Step 

 At the end of each phase please have a team conversation about 

 Problems solved 

 Barriers to still be overcome 

 Lessons 

 Document these with your team communication person (person with the tablet) 

 The Comm Person shares with us so we can see how you are doing and how we might help 

 

Learning Examples 

 If the question is why did only a few people join the project, then interview some people who 

chose not to participate 

 If the question is do some people accept services while others do not 

 Interview key informants of each group and discuss how they are different 

 If the question is whether people are benefiting from the program 

 Conduct a survey of disaster risk knowledge. 

 

 

Look for the Unexpected 
 

All projects have unexpected impacts, but they are usually not seen because we do not look.  When we 

focus on the immediate accomplishment we overlook the unexpected.  Unexpected impacts may be good 

or bad, but in either case, it is important to see them.  A positive unexpected impact is an opportunity to 

learn something important and useful.  A negative impact is a threat that needs to be managed. 

 

Consider these questions when designing your project: 

1) Ask participants in your program what they think will change as a result of the project.  People 

who live with the problem are most likely to see things you do not expect. 

2) Ask who else may be impacted if the project changes the community, and what do they think 

about that change? 

3) Find out what unexpected impacts were experienced by other programs in your community, and 

what those programs learned from that experience. 

 

 

Plan for Learning and Evaluation 
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 When you design the program, ask what you will see if the program succeeds (Impact) 

 Is there data, or can you get data, on the impact 

 Is there another party already measuring the same thing 

 Will you be able to count the change? 

 Will you be able to interview a sample of recipients? 

 Who do you need to inform the community about the program, and what do they want to know? 

  

Example: this Program 

Is this program an effective way to help communities to begin to learn to determine their own 

development? 

 

If it is, then we expect that: 

 1. Teams will design and execute projects 

 2. Teams will learn from their projects and make changes based on what they learn. 

 3. Teams will still function a year from now. 

 

 

Discussion  
1. Has your team agreed on what you need to learn about the DRR problem your community 

faces?   

2. Is your project designed so that it will help you learn about the problem, i.e. is it going to 

produce some relevant and useful evidence? 

3. Has your team convened to review the evidence and reports from the project and discuss the 

implications for your community? 

 

 

 

 

Chapter 9: Making Improvement 
In this chapter we discuss applying what is learned to future projects so that over time knowledge is built 

and community strategies become more effective. 

 

The purpose behind the emphasis on learning is so you can apply what you learn from your projects to 

future projects.  Learning without application is of little value.  In every project we start by asking what 

we want to learn.  The question behind that is “what are the things we wish we understood better?”.  In 

the improvement step we ask how to apply what we learn so that we make progress in helping our 

community. 

   

The failure to apply what is learned from a disaster is one of the most serious and difficult problems 

in community development.   

Seeing something not expected is a great opportunity to learn something new. 
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Your effort to learn and improve can occur at any stage of a project and at the end of a project.  In fact, it 

is most useful if the team meets regularly and discusses the project.  At each meeting you can ask the 

learning question – What have we learned from this?  Once you have an answer(s) to that question you 

can proceed to consider improvements.  

 

First, prepare your team for the discussion by clarifying the purpose of your discussion.  The purpose is 

not to find fault, blame, or criticize.  The purpose is to use what you have learned and brainstorm ways 

the project (or phase of a project) could be more effective, more useful, more efficient, reach more 

people, etc.  It may include discussing barriers or problems and ask how you might correct or avoid those 

next time. 

 

Once you have established the purpose of the learning meeting, clarify the approach.  You are a team with 

skills in critical thinking and group analysis.  Build off of each other’s ideas.  Use your critical thinking 

skills (See Appendix) to ask for clarity, examples, or specificity. 

 

Go through the project, one step (of the six steps) at a time, questioning what happened and what you 

might do differently.  You may use the following questions or develop your own: 

 

1. What barriers, delays, or struggles did we experience during this step, and what did we learn from 

those? 

2. Given what we know now, what would we do differently next time? 

3. What questions do we still have about this step of the program?  What can we do to help the CoP 

find the answer to the questions? 

4. Based on what we learned, do we want to continue this project as is, change it, or design a new 

project? 

5. Who else would be interested to know what we learned (i.e. stakeholders) and how do we share 

this information with them? 

6. What ideas do we have to make the project more effective, less costly, more efficient, or more 

beneficial to the community? 

7. What do we expect will be different if we make these changes? 

8. What small tests might we do to see if these changes are helpful? 

9. Does the team agree on what was learned and how it applies to the next project? 

10. Do you have an idea of what will happen to your changes after the project ends, i.e. whether they 

will be sustained, and why or why not? 

11. If you are not sure whether the project changes will be sustained, do you see a way to design this 

into the next project? 

 

Make a list of ideas without criticism or rejecting any, then go back and review and prioritize them. 

 

Select one or more priority ideas for action.  Discuss how the idea will be applied to your project and who 

will do it.  Include clear statements about what you expect will change when you apply the improvement, 

and how you will check to be sure this change actually took place.   

 

Remember, ideas do not always work out as expected.  That does not mean you failed or it was a bad 

idea.  Keep track of your improvement, and if it is not helping, then stop, go back, and review it.  Just 

expect that a certain number of your improvement ideas will not work out, and press on.  Do not let a 
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defeat discourage you.  The most important thing is that you learn, and you learn as much from something 

that does not work as from something that does work.  

 

Discussion 
 

1. Using this workshop as an example, apply the discussion questions above to improving the 

workshop. 

2. What is your experience with programs like this in terms of whether they last?  What do you 

think it takes to have a lasting impact in your community? 

 

 

Chapter 10: Sharing What You Learn 
 

In this chapter we explain why it is important to the community to collaborate with others and how to go 

about it. Working with national and international partners is discussed in terms of using sharing to build 

a network of partners and supporters, and to “pull” technical assistance and resources from external 

partners. 

 

Sharing what you are learning in your CoP is very important for several reasons: 

 

 Sharing something you have learned requires that you have a thorough understanding of what you 

learned.  It actually improves your learning. 

 Allowing others to learn from you, and ask questions about what you are sharing, introduces you 

to different ideas and perspectives.  It assists in your own learning. 

 Sharing expresses our responsibility to be good citizens and to help those in need. 

 It saves others time, resources and effort to discover something that you already learned and can 

share. 

 Sharing with others requires building and maintaining a network of supporters, especially 

national and international supporters.  This network will be very important to the growth of your 

community, and critical during a crisis. 

 

There are several ways to engage in sharing your knowledge.   

 

 Invite one or more representatives from other communities to join your CoP.  They would be 

there are observers or learners or information points of contact.  Their job would be to see how 

the work of your CoP could apply to their own community. 

 Hold a formal sharing gathering or conference.  Micha Global is a good example of this with the 

“Consultations” they hold in various places around the world that bring people together to share 

what they are learning (in contrast to bringing in outside experts to lecture). 

 Use social networking, local newspapers, or other media to tell the story of your CoP. 

 

In a crisis it is too late to build a network.  Use sharing lessons from your projects to build and 

maintain a network of community, national and international partners and collaborators. 
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What to Share 
 

It is common for people to look for examples of a successful practice.  This is useful but limited because 

it leaves out all the learning that led to the success. Partnering with another team or community and 

allowing them to “shadow” your project let’s them see how and why something was helpful. 

  

Sharing Good Practices 

  

A good practice is something that you did that was useful, and which you can clearly describe what you 

did so others can reproduce it.  it should be something where you have a good idea why it was helpful, 

and you have an idea of any “conditions” needed for it to succeed (skills, culture, timing, resources, etc).   

When you report all of the above, then a good practice is more useful to others. 

 

How do we find lessons to share with others? By asking critical thinking questions, such as … 

 Did this work for some people but not others? 

 Did something unexpected happen? 

 Were the results different than expected, and if so, why? 

 What did the people who were to benefit from the program think of the results? 

 Did the program take more time, effort, or resources than expected?  Why? 

 After the initial phase ended, did the program benefits continue? 

 What did people think of the program 30, 60, or 120 days later? 

 

You can also identify something that was new to you or not widely known, such as: 

 

 The setting or context where it occurred (for example the community) 

 The program context (what were you doing and why) 

 If there were several efforts or problems that had to be resolved, include those. 

 If you used resources, describe those, such as – 

 Help from a technical person who a team 

 Training or skills that were needed 

 What was the observed benefit?  

 

Telling stories is a great way to share a lesson, insight or knowledge.  People relate to and remember 

stories.  They provide the context and show the value of what was learned.  At the end of a project, a great 

aim would be to tell a story about what you did and what you learned. 

 

Sharing and Working with National and International Partners 
Your lessons from your projects, together with the technical and other resource needs you identify, should 

be shared with your network.  Your network consists of the local communities, national agencies and 

NGOs and International NGOs that you can collaborate with and whom can support your work.  

 

Often communities experience outside agencies as “pushing” their programs onto the community.  

Building a network, sharing lessons, and then going to the network for support turns the relationship from 

one of the outside “pushing” to the local community “pulling”.  Pulling means you decide what you need 

and go to outside resources to see if they will help provide it.  It keeps the local community in control.  
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Further, in a crisis, outside agencies are more likely to work with those whom they have an existing 

relationship.  In September 2013 the Philippine Council of evangelical Churches, PhilRaDS, and multiple 

international agencies spent four days with faith leaders from across the Philippines to work on 

networking and relationship building.  Six weeks later Typhoon Haiyan, the largest typhoon ever to make 

landfall, hit Tacloban.  Reports from the field confirmed that those who started relationships and a 

network in the September conference had an easier time coordinating the response and had greater levels 

of cooperation.  They knew who to call for what, and because a relationship existed the process went 

more smoothly compared to those not at the conference. 

 

Starting a Network 

 

A place to begin is with an association dedicated to community development, such as PhilRaDS in the 

Philippines.  Make this network a stakeholder in your community development and keep them informed 

about your work, your progress and your needs.  You may also consider these ideas: 

 

- Identify one or more local communities who may be partners in development.  Invite them to observe 

your CoP and discuss what you are learning; 

- If you belong to an association that does not do community development, see if they will support a 

sub-group of like-minded faith leaders or communities.  Use this structure to network with others. 

- The World Evangelical Alliance has a Humanitarian Advocacy Working Group dedicated to building 

local faith community capacity.  Encourage your national association to join this working group. 

 

 

Exercise 
Tell a Story from Yolanda (or substitute other disaster experience) 

Break into your teams 

Decide among you who has an interesting lesson they learned from Yolanda that has lessons that 

can help your project.   

The person with the story explains what happened and the lesson(s). 

The other members help the person with the story explain the elements of the story and help make 

it clear. 

The team helps tell the story in a way that makes it useful to the team project. 

 

 

Discussion 
 

1. Has your team identified lessons or insights that can be shared (list below). 

2. Are you networking with other communities or agencies so that they can learn from your work? 

3. Have you learned something the international community may benefit from knowing? 

4. Have you identified any other activities that will improve learning and sharing about the project? 
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C. Application 

Chapter 11: Disaster Risk Reduction Case Studies 
 

This chapter is a case study on how this program was used in the Philippines in Guiuan.  Guiuan, in East 

Samar was ground zero for Typhoon Yolanda, the largest typhoon ever to make landfall.  We also 

anticipate case studies on the Caribbean in response to the current crisis in Venezuela, and Nepal. 

 

These case studies are in development. 

 

Chapter 12: Training Method and Exercises 
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Appendices 
 

Project Plan Template 
 

Project Title ___________________________________________________ 

 

Team Members _________________________________________________ 

 

______________________________________________________________ 

 

Project Aim (What you expect to accomplish) _________________________ 

 

______________________________________________________________ 

 

Project Start Date _________________ 

 

Project End Data __________________ 

 

Target: Who are the people you are targeting with this program? 

 

 

 

Describe Your Project Strategies: (Use one or more of the following) 

 

1. Skills and Knowledge Training (If any).  Who will be trained in what by who? 

 

2. Enhancing support and resources.  What other support or resources do people need in order to 

make this change?  How will these be developed? 

 

3. Modifying access and barriers.  How will we help people access the support and resources 

they need? 

 

4. Monitoring and giving feedback.  How will we observe or measure the change to see what 

has changed? 

 

Data Collection 

 

 

Resources and Expertise 

 

 

Communication 

 

 

Review Dates 

 


