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The Humanitarian Advocacy Working Group (hereinafter the Working Group) advances the mission, 

vision and aims of the WEA in the area of humanitarian action and crisis response. 

Mission 

The World Evangelical Alliance exists to foster Christian unity and to provide a worldwide identity, voice 

and platform for evangelical Christians. Seeking empowerment by the Holy Spirit, they extend the 

Kingdom of God by proclamation of the Gospel to all nations and by Christ-centered transformation 

within society. 

The working group supports this mission by extending voice, identity and platform to the most vulnerable 

that bear the greatest burden in humanitarian crises.     

Vision 

Seeking Christ-like transformation around the world, the World Evangelical Alliance serves as the 

dynamic center for equipping and resourcing, the globally trusted Evangelical voice, and the connecting 

hub for greater strategic impact. 

The working group supports this vision by equipping alliances, strategic partners and the local church 

through research, advocacy and capacity building for humanitarian action. 

Aims 

The Working Group advances the three aims of the WEA (Represent with a Global Voice, Equip for 

Global Impact and Connect for Common Action) through research, advocacy and capacity building. 

Accountability and good stewardship (effectiveness) are advanced when organizations have reliable 

evidence on activities and programs. Therefore, one of the core activities of the Working Group is 

research in support of stewardship and accountability. Research refers to the development and 

dissemination of evidence whether through direct research activity, collaborative projects, or through the 

distillation and transfer of evidence developed by others. The Working Group will further support the 

acquisition and use research evidence through publications, consultation and training programs, directly 

and in conjunction with strategic partners.   

Giving voice to the needs of the vulnerable is central to the aims of WEA. The Working Group advances 

the WEA aims through advocating for the interests of the vulnerable and for humanitarian causes in 

general. This includes facilitating communication and collaboration among humanitarian actors, both 

Evangelical and secular, facilitating the work of the national and regional alliances, and coordinating 

among strategic partners, the WEA and WEA alliance members.  

The actions of the WEA, its members, and the local church must grow and adapt to a changing world 

through the continuous development of capacity for ministry. Capacity building includes learning, growth 

in the effective use of resources, innovating effective solutions, and direct partnering for action. The 
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working group promotes capacity building among members and the local church by advancing skills, use 

of resource and learning. 

Structure 

The Working Group will be a joint effort with WEA strategic partners; working together to achieve the 

aims described above, and fulfills WEA commitments to humanitarian care (below). The Working Group 

will be led by a Director for Humanitarian Advocacy, under the Director for Public Engagement.   

Working Group Strategy 

The Working Group will employ the following strategies in achieving the aims of the group and the 

WEA.  These strategies will be revised annually. The initial strategies fall into two categories: Direct 

actions the WEA, through the Working Group, will engage in to advance humanitarian effectiveness of 

the global faith based community, and collaborative activities that focus on equipping and supporting 

WEA members. 

WEA Member Strategies 

Advocacy 

1) Working through association and global partner members, the Working Group will make a call to 

members to engage in the prevention, response, and restoration from disasters, including 

recognizing the multiple social and humanitarian consequences of disasters. This call would not 

be a single event, but a consistent, repeated and clearly articulated message regarding the 

necessity for, theological support for, and the efficacy of church-based disaster ministry and 

humanitarian response. 

 

This first recommendation recognizes the influence and authority of the WEA to speak for 

Evangelicalism, and to exercise that authority by calling the local church to recognize its role and 

engage in humanitarian crises and disaster ministry. Further, the WEA is in a special role to speak 

to the evangelical nature of humanitarian and disaster ministry. This includes articulating the 

theological rationale for the church to engage in this ministry, and assisting the local church 

with the likely concerns about how this ministry advances the mission of the church. 

 

2) Call on the Regional and National Alliances to work collaboratively and communicate well to 

encourage and promote disaster preparedness and risk reduction at the local community 

level. 

 

Engaging in disaster preparedness is, first of all, meeting the churches responsibility to act as 

good stewards of the resources God provides, and the responsibility to provide a safe 

environment. Further, engaging in preparedness and risk reduction is an effective step toward 

ministry in that it awakens people to the need for action in response to risks, harm, and need for 

care that exists around them. 

 

3) Recognizing that the nature of humanitarian crises means they are cross-cutting, impacting all 

other missions of WEA, we recommend that the Working Group facilitate cross-mission 

collaboration and support across WEA and its members. 
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Those who are vulnerable to disasters are vulnerable to many forms of harm. Further, those who 

are most vulnerable experience the greater burden of the long term and varied impacts of 

disasters. These include increases in human trafficking, health consequences, violence, crime, 

economic consequences, and more. Thus, effective ministries must also be collaborative and 

cross-cutting. 

 

4) Recognizing that WEA has strategic relationships with major international agencies, particularly 

the United Nations and the World Bank, the Working Group would serve as a bridge between 

major international agencies and the local faith communities. It would advocate for the faith 

community and promoting recognition of the important role of the faith community in disaster 

prevention, mitigation and relief. In cooperation with other WEA missions, the Working group 

would serve as a member and represent WEA with selected international agencies and 

partnerships. 

 

 Research  

5) The Working Group, in cooperation with strategic partners, will act as a clearinghouse for 

the stories, lessons, methods and strategies of the members humanitarian and disaster relief 

efforts that make the concept of humanitarian needs and ministry real and serve to inspire, inform 

and motivate others to engage. 

 

A clearinghouse can be an important resource for equipping and engaging WEA members and 

partners, especially when the opportunities for engaging in ministry are not widely understood.  

Gathering and distributing stories, lessons, methods and insights on disaster ministry in action 

will serve to inform and assist others in seeing the opportunities for ministry. Further, 

maintaining an archive of these resources is an essential way to equip the local faith community 

for ministry. 

Capacity Building 

6) When a humanitarian disaster strikes, the Working Group will act in a timely way to call 

global attention to local crises so that the global church can respond to local needs. 

 

The majority of disasters in the world go unrecognized.  Generally it is the media that responds to 

a disaster where they see a story, and relief generally follows media attention.  A mechanism is 

needed to bypass this process. Through the networking of local communities to national alliances, 

and alliances to WEA, the structure exists to quickly identify crises and issue a call to action. 

 

7) Disasters are not only isolated short term disruptions to a community but can also be: 

a) Slow onset – unfolding slowly as in the case of climate change 

b) Rooted in injustice, prejudice and corruption 

c) Long term – having significant impact over a long period, as in the case of human trafficking, 

public health and poverty. 

 

Therefore, the Working Group would engage in an education campaign to reframe the current 

short term view of disasters, to better recognize the root causes of disaster impact and the 

connection to the mission of the church.   
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8) The Integral Alliance and Micah Global are two of WEA’s strategic global partners and 

represent networks of the Christian international emergency relief and development agencies and 

local faith communities respectively. The Working Group would coordinate between WEA, 

Integral Alliance, and Micah Global and serve as the point for facilitating coordinated action.   

 

WEA Global Commitments  

The Working Group will, in addition to the above, serve as the responsible group for implementing WEA 

commitments that advance care for humanity. This includes the following: 

Research 

1. WEA commits to promoting awareness and engagement with the WHS outcomes on religious 

engagement. This commitment starts with determining the existing level of support for these 

outcomes among the national and regional alliances and strategic partners of WEA. Based on an 

initial assessment of national and regional alliances, WEA will then design and execute a 

campaign to increase the level of awareness, understanding and support for these outcomes. The 

WEA will commit the Disaster Ministry Working Group as the WEA unit that will carry out the 

assessment and educational campaign. 

2. WEA will coordinate with strategic partners to develop resources for faith based humanitarian 

actors on the theological basis for compassion, justice, humanity and impartiality in the provision 

of humanitarian assistance. 

3. WEA commits to supporting the development of guidance for the humanitarian community on 

the provision of services to the local faith community, reducing faith as a potential barrier to 

equitable services, and assisting non-faith humanitarian actors in respecting and serving local 

faith communities. 

Advocacy 

4. WEA commits to working with its national and regional partners in conflict areas of the world to 

promote cooperation, compassion, justice and a commitment to peace, and to confront attempts to 

use faith as a justification for conflict. 

5. WEA commits to explore appropriate and relevant opportunities to engage with the United 

Nations to guide its actions that support and encourage faith-based humanitarian actors. Further, 

WEA, in its role as an advocate for the local faith community, will explore ways to appropriately 

inform and advise the UN on its actions related to local faith communities. 

6. WEA commits to representing the evangelical community in dialogs with other faith and non-

faith humanitarian actors; to advocate for the role of local faith communities, and to promote 

having communities at the center of humanitarian action.  

Capacity 

7. WEA commits to support the role of local faith-based humanitarian actors in their unique role to 

reduce risk, care and protection of the vulnerable, and to foster recovery. 

8. WEA further commits to aligning the World Bank Moral Imperative to Eradicate Poverty with its 

support of WHS outcomes, advancing both through education and support of strategic activities 

by WEA members. 


